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We’ve Come A Long Way
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Net Positive Transit Oriented Development:
Hopeworks Everett Station Phase North





Why Did We Do It?



Demonstration On Three Levels
Affordable Housing

Workforce Development
Sustainability



Challenge
Lack of Homeless Housing and Affordable Housing



Challenge

Population Stuck in Poverty



Challenge
Limited Affordable Housing Sustainability Models



Challenge
Transit Center Without a TOD Plan



Everett Station District Alliance
• Business Improvement Area (BIA) Applicant
• 50 Block Area
• Transit Oriented Developments
• Train, Bus, & Bicycle Connections



Transit Oriented Development



Challenge

Rampant Homelessness



Partnership
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Hopeworks Model
Three Floors of Housing: 65 apartments (57 homeless)
Ground Level Workforce Development Center
Training Academy Onsite
Resident Engagement
Career Pathways



Sustainability
WA Governor Inslee
International Living Future Institute
Everett Climate 350
Design Team



Demonstration Project
Energy Generation PV Array
Energy Behavior Initiative: Residents, Staff, Interns, Customers
eGauge Energy Usage Sensors
Ultra-high Energy Efficient Design
Bicycle Culture
EV Charging Stations



Certifications (Planned)

LEED for Homes - Gold
Living Building Petal Certification
Living Community Challenge in Station Neighborhood 



What Did We Do?



Living Building Petal Certification



Living Building Petal Certification



Other Rating Systems



Program

This project is a community focused on hope, powered by self-sufficiency, 
supported by stability, safety and a pathway to dignity.  



Program
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Energy

Local Mid-rise Housing Baseline: EUI ~ 40kBtu/SF/yr



Energy

• Low Flow, Fixtures
• Heat Pump Water, 
• Efficient Plumbing Design 
• EStar Appliances
• LEDs
• Heat Pump Dryers
• Exterior Corridors 
• Fans
• Lighting Controls
• Apartment Heat Pumps 

• Then PV = 190 kW
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Domestic Hot Water

Apartment Electric

Common Electric

Apartment Space Heat

Common Space Heat

Proposed Apartments: EUI ~ 15kBtu/SF/yr
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Energy

Typical Restaurant Baseline:
EUI ~ 200-400 kBtu/SF/yr

Proposed Apartments:
EUI ~ 15kBtu/SF/yr • Equipment

• Refrigeration
• Fans
• Hot Water Recovery

• Then PV offsite



Resilience Opportunities





Beauty

Art for Inspiration and Education



Beauty
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Beauty



Beauty Lessons Learned:
• Inspire Locally
• Integrate Art into Design process
• Use Art as an Opportunity for Storytelling
• Future Expansion - Art accumulates over time 









What Did We Learn?



Energy

Solar Energy:
• Net Zero Energy
• Net Zero Utility Cost
• Net Metering
• Know Your Utility



Energy

Lessons Learned:
• Get the Right Team Early
• Reduce then Add Renewables
• Know Your Utility
• Find Funding Sources



ENERGY PERFORMANCE

https://egauge50642.egaug.es/5E331/classic.html


ENERGY PERFORMANCE
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COVID-19



SMART THERMOSTATS



HEAT PUMP HOT WATER



HEAT PUMP DRYERS



Information Classification: General

QUESTIONS?



Information Classification: General

THANK YOU

Jon Hall

jhall@gglo.com
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